Broads Authority

Minutes of the meeting held on 8 May 2009
Present

Dr J S Johnson (in the Chair)
	Mrs S Blane

Mr D A Broad

Mr M C Broom
Mrs E A Burrows

Mr S Dorrington


	Mr A Duce
Mr P Durrant

Mr P Frost

Mr A J Gunson 

Dr J M Gray


	Mr A S Mallett
Mr G McGregor

Mr J Sharpe

Ms R Varma

Mr P Woodcock


In Attendance

Dr J Packman – Chief Executive
Mrs S A Beckett – Administrative Officer
Mr S Birtles – Head of Waterways Strategy and Safety

Dr D Hoare – Waterways Conservation Manager
Mr R G Holman – Director of Corporate Services

Mr S Hooton – Director of Conservation and Countryside Management

Ms A Kelly – Head of Conservation

Ms A Leeper – Waterways Strategy Officer
Ms A Long – Director of Planning and Strategy

Mr J Organ – Head of Administration and Executive Assistant
Mrs L Shute – Administrative Officer
Ms T Wakelin – Director of Waterways

Ms B Williams – Conservation Officer (Waterways)

Also Present

Mr J Bowman – Chairman, Broads Forum 
Mr M Cook - Chairman, Standards Committee
5/1
Apologies and Welcome 
Apologies for absence were received from Mr C Gould, Mr G W Jermany, Mr B Morrey, Ms C Sheridan and Miss A Steven. 
The Chairman welcomed Mrs S Blane to her first meeting as a member of the Authority.
5/2
Chairman’s Announcements
(1)
David Thompson 
The Chairman announced that Mr Thompson had been replaced by Mr G W Jermany as the member appointed by Great Yarmouth Borough Council. It was agreed that the Chairman would write to Mr Thompson to thank him for his contribution to the work of the Authority since 2000.
(2)
ANPA Workshop 

The Chairman reported on the ANPA workshop which had been held at Dragonfly House on 23 and 24 April 2009. Members noted that the feedback from delegates had been very positive, congratulated all those involved in its organisation and thanked staff for their assistance. Individual members who had attended would be reporting back in more detail in the Members’ Bulletin.
(3)
Members Workshop 

The Chairman reminded members that the workshop to discuss Themes in Conjunction with the Review of the Broads Plan would be held on Tuesday 16 June 2009 and would be facilitated by Richard Harris.
5/3
Items of Urgent Business

There were no items of urgent business.
5/4
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.
5/5
Public Question Time

No questions were raised by members of the public.
5/6
Minutes of the Broads Authority meeting held on 27 March 2009
The minutes of the meeting held on 27 March 2009 were approved as a correct record and signed by the Chairman.  

5/7
Summary of Progress/Actions Taken Following Decisions of Previous Meetings

The Authority considered a schedule of the progress/action taken following decisions of previous meetings. Additional information in answer to members’ questions was reported on the following:

(1)
Banrock Station

It was noted that following informal discussions with the PR agency, no further progress was likely in the current economic climate although contact would still be maintained.

(2)
Building Organisational Capacity

It was noted that the Communication Officer’s post would be advertised during the following week.

5/8
Minutes of the Broads Local Access Forum held on 11 March 2009
Mr Duce, the Authority’s representative on the Broads Local Access Forum, introduced the minutes of the meeting held on 11 March 2009.

RESOLVED

that the minutes of the Broads Local Access Forum meeting held on 11 March 2009 be received.

5/9
Minutes of the meeting of the Broads Forum held on 2 April 2009 

The Chairman of the Broads Forum introduced the minutes of the meeting held on 2 April 2009.  In particular he mentioned the debate on climate change and the possible provision of a Yare Barrier. The intention was to devote the whole of the next meeting to the issues involved and invite the Environment Agency to present and provide information. Members considered that the Yare Barrier was only part of the wider solution of the problem of flooding and would be best considered in this context.
RESOLVED

that the minutes of the Broads Forum meeting held on 2 April 2009 be received.
5/10
Summary Minutes of the Planning Committee meeting held on 3 April 2009 
The Vice-Chairman of the Planning Committee introduced the summary minutes of the meetings held on 3 April 2009.  
RESOLVED

that the summary minutes of the Planning Committee meetings held on 3 April 2009 be received.
5/11
Minutes of the Navigation Committee meeting held on 16 April 2009
The Chairman of the Navigation Committee introduced the minutes of the meeting held on 19 April 2009. 

RESOLVED

that the minutes of the Navigation Committee meeting held on 19 April 2009 be received.

5/12
Annual Water Plant Survey Update Report
The Authority received a report setting out the results of the Broads annual water plant survey for 2007 and 2008, as well as summarising the long-term data. It was noted that expansion of the water plant survey in recent years had led to a greater understanding of the biological resource within the Broads. Such biological indicators were set to become increasingly important, as compliance with the EU Water Framework Directive (WFD) was to be based on ecological indicators of ecosystem health, which included assessment of water plant populations and communities. It was noted that the water plant survey also informed ways in which restoration projects could be targeted. 
Members noted the data from the river plant surveys and that generated by the Broads Authority hydro-acoustic survey of Rollesby Broad. They also noted that the surveys planned for 2009 would follow the same methods of sampling for aquatic plants as previously used covering 30 broads and all river reaches previously sampled.  It was noted that the surveys planned for Barton Broad and the Trinity Broads, using the hydroacoustic equipment, would inform the Waterspace Management Plans for those sites.

Members asked questions and discussed issues relating to the decline in the growth of species of chara at Hickling which may be affected by a fine balance of salinity, other research methods used to inform related work being carried out and how the surveys were funded.
RESOLVED
that the report be noted.
5/13
National Park Additional Grant Fund (AGF): Draft Action Plan 2009/10
The Authority received a report summarising the draft 2009/10 planned budget and updates on completed projects in 2008/09 in respect of the Additional Grant Fund (AGF) provided by Defra. The draft planned budget for 2009/10 was in the second year of three years of Additional Grant Funding.
Members received a presentation on the planned expenditure and a detailed Action Plan for 2009/10 with particular reference to Adaptation and Connecting Wetlands.
RESOLVED 
(i)
that the report be noted; and
(ii)
that the Action Plan for 2009/10 for the use of the Additional National Park 
Grant Fund be endorsed and implemented.
5/14
Developing a Sponsorship Strategy: Criteria
The Authority received a report on potential means of attracting sponsorship to the Authority and draft criteria to develop a Sponsorship Strategy as a result of discussions and requests from the Navigation Finance and Tolls Review Group. 
Members agreed that although there were some sensitive and ethical issues to be taken into account, the possibility of obtaining external sponsorship should be cautiously welcomed.
RESOLVED 

that a sponsorship strategy be developed.
5/15
Sediment Management Strategy: Action Plan 2009/10
The Authority received a report setting out the current position with regard to the volume of material required for removal in order to achieve the Waterway Specifications and the current level of compliance which had been achieved as part of the Sediment Management Strategy (SMS) as produced in 2007. Members received the updated Action Plan 2009/10 which had been circulated separately.
In reply to a member’s comment that more should be done to stop sediment getting into the system, this was accepted and the measures currently being taken to do so were noted.  The availability of disposal sites for dredged material was a constraint on the amount of work that could be carried out.

It was noted that the updated SMS Action Plan 2009/10 document would be published and that this would provide transparency on the Authority’s programme as well as ensuring the supporting data was publicly available.

RESOLVED

that the amended Action Plan for 2009/10 be approved. 
5/16
Moorings Strategy Update 2009
The Authority received a report setting out the key actions made to date on the Mooring Strategy for the Broads with an update for 2008/09 and priority actions for 2009/10. Members noted the draft Action Plan for 2009/10 as set out in Appendix 2 of the report which had been circulated separately to members. 
Following incorporation of the comments of the Broads Forum and the Navigation Committee it was proposed to publish the updated Mooring Strategy and Action Plan for 2009/10. 
RESOLVED
that the Mooring Strategy and draft action plan for 2009/10 as detailed in Appendix 2 of the report be approved.
5/17 
Appointment of Member to Navigation Committee
The Authority received a report seeking the appointment of a member to the Navigation Committee following the departure of Simon Daniels.  
RESOLVED

that Mr Peter Frost be appointed to the Navigation Committee.
5/18
Protocol on Member and Officer Relations in the Broads Authority
The Authority received a report providing an updated draft protocol on Member and Officer Relations in the Broads Authority, as a result of comments and discussions received at and following the last meeting on 27 March 2009.  The draft protocol document sought to reflect the principles underlying the respective Codes of Conduct that applied to members and officers.  It was noted that the main changes related to media contacts and the attachment of job descriptions for appointed members of the Navigation Committee, to provide clarity on this additional characteristic of the Broads Authority when compared to other national park authority members. 
Members discussed paragraph 6.2 of the draft protocol which described the process for the management of media relationships with members to ensure that the Authority was accurately represented. Some members expressed the opinion that the paragraph was too restrictive but the majority of members accepted that the intention was not to restrict interaction but reflected good practice for all public bodies to ensure that a process was in place to deal with the accurate representation of the facts. The protocol recognised that members and officers have an important role to play in ensuring that the Authority is correctly represented in media communications and it was noted that full guidance on how to respond to those contacts would be provided by the Authority’s Communications Strategy, once developed. 
In reply to a member’s comment referring to paragraph 6.2 that there may be situations where separate and possibly differing representations may need to be made on a matter where a member was also a member of a County or District Council, it was noted that the following foot note be added to cover such a situation:
‘This does not preclude local authority members from speaking on behalf of their constituent local authority.’

A proposal to adopt the protocol with the removal of paragraph 6.2 was lost by 4 votes to 8.

The recommendation with the inclusion of a footnote concerning membership of other councils was then put to the vote.

RESOLVED by 7 votes to 2
that the draft protocol document as amended above and set out in Appendix 1 of the report be adopted.
5/19
Broads Authority Bill: Development of New Arrangements for Waterskiing and Wakeboarding

The Authority received a report setting out the process and proposed plan for the development of the new arrangements for the management of waterskiing and wakeboarding on the Broads as set out in the Broads Authority Bill. 
Members noted the constitution of the Panel and that it would consider reports relating to water skiing and wakeboarding and advise the Authority on an appropriate management framework.
The provisions in the Bill would allow the voluntary arrangements developed so far to be formalised and members noted the timetable and how the arrangements would be phased.

The Navigation Committee had been consulted on the proposed timescale and scope of the process.

RESOLVED

that the proposed timetable as set out in the report be endorsed.

5/20
Any Other Items of Business
There were no further items of business which the Chairman decided should be considered as a matter of urgency pursuant to Section 100B (4) (b) of the Local Government Act 1972. 

5/21
Formal Questions
There were no formal questions of which due notice had been given.
5/22
Strategic Priorities 2008/09
The Authority considered a report by the Chief Executive which set out the projects and actions used to deliver the strategic priorities adopted for the year 2009/10. 
Members noted details of the first of the “super safety days” which had recently taken place and that a report would be prepared for consideration at a future meeting. Members received an update on how the current annual renewal of tolls was progressing.
RESOLVED

that the performance of the different projects in the schedule accompanying the report be noted.

5/23
Audit Commission Annual Governance Report 2007/08
The Authority received a report which appended the Audit Commission Annual Audit Letter to members for 2007/08. The letter summarising the key issues arising from work carried out during the 2007/08 financial year and confirming the findings as set out in the Annual Governance Report for 2007/08, which had been received by the Authority at its meeting on 23 January 2009, was noted.
RESOLVED

(i)
that the Audit Commission’s unqualified opinion on the Authority’s accounts be welcomed; and
(ii)
that the two areas identified for further work be noted, namely:
· the need to identify significant partnerships and ensure that there are appropriate governance arrangements in place for them; and
· the need to put in place arrangements for the management of the Authority’s asset base.
5/24
 Requests to Waive Standing Orders Relating to Contracts
The Authority received the annual report of exemptions to waive Standing Orders authorised by the Chief Executive. Details of the two items were noted. 
RESOLVED 

that the report be noted

5/25
Date of Next Meeting

It was noted that the next meeting of the Authority would be held on Friday 26 June 2009 at Dragonfly House, 2 Gilders Way, Norwich.
The meeting concluded at 4.50pm.

CHAIRMAN

APPENDIX 1

Code of Conduct for Members

Declaration of Interests

Committee:

Broads Authority 

Date of Meeting:
8 May 2009
	Name

Please Print
	Agenda/

Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

(


	M C Broom
	5/9, 5/15, 5/16, 5/19
	Committee member Norfolk and Suffolk Boating Association, Broads Hire Boat Federation, Landowner, Toll payer, Great Yarmouth Port Authority
 
	

	A J Gunson
	
	Member of Norfolk County Council


	

	P Woodcock
	General with particular interest in 5/12,5/13
	Employee of the Environment Agency 


	

	D A Broad
	5/11, 
5/15-16, 5/19
	Representative of boating organisations, resident of Riverside property and toll payer

	

	J M Gray
	
	Member South Norfolk Council


	

	P Frost
	
	How Hill Trust, working journalist writing about the Broads


	

	A S Mallett
	General – all items
5/10 and 5/11

5/22 p113 

3rd item
	Appointed by Broadland District Council member NSBA, 2 clubs, toll payer

Regurgitation of interests declared

has been lobbied on one site


	

	S Dorrington
	
	Norfolk County Council and Toll payer


	

	G McGregor
	
	Member of Suffolk County Council, Executive member of Eastern England Regional Assembly, First East Urban Regeneration company
	


SAB/LS/RG/mins/ba080509/Page 8 of 9/120609

